Minutes of the Technical Committee Meeting.
Manurewa Aquatic Centre
Date.


25th May 2009

Attendee’s.

Minoo Ghadiali




Keith Melvin




Dave Beattie



Jeannie Sibun




Alan des Landes

Apologies.

Nil

Discussions.

· Regional Exams Draft: 

· Dave had received no feed back to date. We all agreed the draft was Ok in its present form. Auckland tech panel were also looking at the draft. NZ Tech committee would like to standardise all exams across the country. NZ Tech will arrange a meeting in Wellington and invite delegates to discuss. It was agreed to wait for more information from NZ tech before continuing with this document.
· Meet Directors Check List:
· This discussion was lead by Dave. Amendments were made to the Draft. We would also like to see a list of equipment and where it is held with contact numbers. Dave to add this list and finalise the sheet.

· Pool Side Communication:

· After a brief discussion it was decided to use the four Radio head sets at Counties meets. The following official positions will hold the Radio’s
· IOT turn end of the pool

· Referee

· AOD

· JOS opposite Referee

· Officials:
· A five minute briefing with all main officials to be held after every session. Discuss Session and any improvements etc.
· Officials need to stay in their relative positions until released by the referee. 

· Team Managers:

· We need to look at holding Team managers briefings prior to meet commencement. Suggested 1 hour before start. This will be posted on the carnival flyer.
· Protest Fee

· Its has been suggested by this committee the $15.00 fee be raised to $25-00. This will need to move through the executive committee.

General Business:
Nil.
Action Points

	Description
	Responsibility

	Completion Date
	Completed

	Add equipment list to Meet Directors Check List. Finalise the list
	Dave Beattie
	29th June 2009
	

	Sign In Templates Spreadsheet. 
	Derek Mills
	29th June 2009
	

	Talk to Waiuku. Need to find a new Technical Committee Member
	Alan des Landes
	29th June 2009
	

	
	
	
	

	
	
	
	

	
	
	
	


Meeting Closed 8:30pm
Next meeting 29th June 2009 at 7pm

Venue Manurewa Aquatic Centre
If you have any questions please feel free to give us a call.
Until then have FUN.

Cheers Alan
